
Town of Camp Verde Vision Statement 
 “Camp Verde is welcoming, a safe community, a vibrant economy, 

thoughtfully growing, and offering an exceptional quality of life.” 

AGENDA 
TOWN OF CAMP VERDE 

REGULAR SESSION 
PARKS & RECREATION COMMISSION 

473 S. MAIN STREET, SUITE 106 
MONDAY, NOVEMBER 3, 2025 at 6:00 P.M. 

ZOOM MEETING LINK: 
https://us02web.zoom.us/j/83911065046?pwd=gK4akYFVavUNaj4wTbDworadQhGa0W.1 

one Tap Mobile: 1-253-215-8782 or 1-346-248-7799 

Meeting ID: 839 1106 5046 

Passcode: 410402 

Note: Commission member(s) may attend Regular Sessions either in person, by telephone, 
or internet/video conferencing.    

1) Call to Order

2) Roll Call. Chairperson Dave Grondin, Vice Chairperson Candra Faulkner,
Commissioner Glenda Duncan, Commissioner Mary Hughes, Commissioner Victoria
O’Malley, Commissioner Zach McKay

3) Pledge of Allegiance

4) Consent Agenda - All those items listed below may be approved by one motion as
consent agenda items. Any item may be removed from the Consent Agenda and
considered as a separate item if a member of Commission requests.

a) Approval of Minutes:
1) Regular Session – October 6, 2025 Pg.3

b) Set Next Meeting Date and Time:
1) Special Session Thursday, November 6, 2025 at 5:00 p.m.
2) Regular Session Monday, December 1, 2025 at 6:00 p.m.
3) Regular Session Monday, January 5, 2026 at 6:00 p.m.

5) Call to the Public for items not on the Agenda. (Please complete Request to
Speak Card and turn in to Town Staff). Residents are encouraged to comment
about any matter NOT included on the agenda. State law prevents the Commission
from taking any action on items not on the agenda. At the conclusion of an open call
to the public, individual members of the public body may respond to criticism made by
those who have addressed the public body, may ask staff to review a matter or may
ask that a matter be put on a future agenda. However, members of the public body
shall not discuss or take legal action on matters raised during an open call to the
public unless the matters are properly noticed for discussion and legal action.
(Pursuant to ARS §38-431.01(H)
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CERTIFICATION OF POSTING OF NOTICE 

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the 
Town of Camp Verde and Bashas on October 28    at 6:00  p.m. in accordance with the 
statement filed by the Camp Verde Town Council with the Town Clerk 

__Leah Rhodes______  

Leah Rhodes, Town Clerk 

6) Review and feedback on the Draft 2026 General Plan. Staff Resource: Special
Initiatives Manager Cliff Bryson Pg.7

7) Installation of soil monitoring equipment at Community Center Field and Arturo
Park. Resource: Chairperson David Grondin Pg.9

8) Discussion regarding possible improvements to Arturo Park. Staff Resource:
Chairperson David Grondin Pg.11

9) Update on the Heritage Pool and Public Pool Survey. Staff Resource: Parks &
Recreation Manager Shawna Figy Pg.13

10) Update on the Parks and Recreation Master Plan. Staff Resource: Parks &
Recreation Manager Shawna Figy Pg.23

11) Commission Informational Reports. These reports are relative to the committee
meetings or events that Commission members attended.

12) Update on Parks and Recreation current programming and events. Staff
Resource: Parks & Recreation Manager Shawna Figy. Pg. 25

13) Adjournment

Note: Pursuant to A.R.S.§38-431.03A.2 and A.3, the Parks and Recreation Commission may vote to go into Executive 
Session for purposes of consultation for legal advice with the Town Attorney on any matter listed on the Agenda, or 
discussion of records exempt by law from public inspection associated with an agenda item. The Town of Camp Verde 
Council Chambers is accessible to the handicapped. Those with special accessibility or accommodation needs, such as 
large typeface print, may request these at the Office of the Town Clerk. 
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DRAFT MINUTES 
TOWN OF CAMP VERDE 

REGULAR SESSION 
PARKS & RECREATION COMMISSION 

  473 S. MAIN STREET, SUITE 106 
MONDAY, OCTOBER 6, 2025 at 6:00 P.M. 

Note: Commission member(s) may attend Regular Sessions either in person, by telephone, 
or internet/video conferencing.       

1) Call to Order
Chairman Grondin called the meeting to order at 6:00 p.m.

2) Roll Call.
Chairperson Dave Grondin, Vice Chairperson Candra Faulkner, Commissioner
Glenda Duncan, Commissioner Mary Hughes, Commissioner Zach McKay (Absent),
and Commissioner Victoria O’Malley.

Also Present
Town Manager Miranda Fisher, Parks and Recreation Manager Shawna Figy and
Deputy Town Clerk Laura Keesler.

3) Pledge of Allegiance
Chairperson Grondin led the Pledge.

4) Consent Agenda - All those items listed below may be approved by one motion as
consent agenda items. Any item may be removed from the Consent Agenda and
considered as a separate item if a member of Commission requests.

a) Approval of Minutes:
1) Regular Session – September 8, 2025

b) Set Next Meeting Date and Time:
1) Monday, November 3, 2025 at 6:00 p.m.
2) Monday, December 1, 2025 at 6:00 p.m.

Motion: Vice Chair Faulkner made a motion to approve the upcoming meeting dates, 
times, and meeting minutes. The motion included amending the agenda to schedule a 
Special Session on Thursday, November 6, 2025, at 5:00 p.m. Commissioner Duncan 
seconded the motion. 

Agenda Item 4.a.1
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Roll Call: 
  Commissioner Hughes: Aye  
Commissioner Duncan: Aye  

 Commissioner McKay: Absent 
 Commissioner O’Malley: Aye  
 Vice Chair Faulkner: Aye  
 Chair Grondin: Aye  
 Motion Passed: 5-0  

5) Call to the Public for items not on the Agenda. (Please complete Request to
Speak Card and turn in to Town Staff). Residents are encouraged to comment
about any matter NOT included on the agenda. State law prevents the Commission
from taking any action on items not on the agenda. At the conclusion of an open call
to the public, individual members of the public body may respond to criticism made by
those who have addressed the public body, may ask staff to review a matter or may
ask that a matter be put on a future agenda. However, members of the public body
shall not discuss or take legal action on matters raised during an open call to the
public unless the matters are properly noticed for discussion and legal action.
(Pursuant to ARS §38-431.01(H)

No public comments.

6) Update on ActiveNET, the new facility and registration software. Staff Resource:
Parks & Recreation Manager Shawna Figy.

Parks and Recreation Manager Shawna Figy updated the Commission about the
ActiveNet software for community registration for Parks and Recreation. She discussed
the benefits this software will bring once it is implemented in February.

Parks and Recreation Manager Shawna Figy answered questions from the
Commission.

7) Update on the Heritage Pool Renovations. Staff Resource: Town Manager Miranda
Fisher.

Town Manager Fisher updated the Commission on the Heritage Pool Renovations.

Town Manager Fisher will be amending a letter to the Camp Verde Unified School
District  regarding the Heritage Pool and a  survey will be released soon for
community feedback regarding whether the community would like the Town to invest
in the Heritage Pool, pursue construction of a new pool at the Sports Complex, or
both.

8) Update on the Parks & Recreation Master Plan. Staff Resource: Parks &
Recreation Manager Shawna Figy.
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Parks and Recreation Manager Shawna Figy presented the statistics for the kick-off 
event held on September 18, 2025.  

Town Manager Fisher and Parks and Recreation Manager Figy answered questions 
from the Commission. 

9) Presentation of the FY26 Strategic Plan Action Plan Quarterly Update. Staff
Resource: Town Manager Miranda Fisher.

Town Manager Fisher reviewed and provided an update on recreation and activity
goals within the FY26 Strategic Plan.

Town Manager Fisher answered questions from the Commission.

10) Presentation of the Draft 2026 General Plan. Staff Resource: Town Manager
Miranda Fisher.

Town Manager Fisher reviewed the General Plan draft with the Commission and
shared that the Technical Advisory Group working on the development of the General
Plan is seeking feedback between now and December 31st.

Town Manager Fisher answered questions from the Commission.

11) Commission Informational Reports. These reports are relative to the committee
meetings or events that Commission members attended.

Vice Chair Faulkner, Commissioner Duncan, Commissioner O’Malley, Commissioner
Hughes and Chairman Grondin reported on current events they attended.

12) Update on Parks & Recreation current programming and events. Staff Resource:
Parks & Recreation Manager Shawna Figy.

Parks & Recreation Manager Figy reported on upcoming events and provided the
monthly report.

Town Manager Fisher provided an update to the Commission regarding the vacancy
for the Parks and Recreation Commission.

Parks & Recreation Manager Figy and Town Manager Fisher answered questions
from the Commission.

13) Adjournment

Chairman Grondin adjourned the meeting at 6:48 p.m.
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__________________________   ____________________________________ 
 Chair Dave Grondin  Deputy Town Clerk, Laura Keesler 

CERTIFICATION 
I hereby certify that the foregoing minutes are a true and accurate accounting of the 
actions of the Parks & Rec Commission of the Town of Camp Verde, Arizona during the 
Regular Session held on the 6th day of October, 2025. I further certify that the meeting 
was duly called and held and that a quorum was present.  
Dated this ____________ day of _____________, 2025. 

______________________________ 
Laura Keesler, Deputy Town Clerk 
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Parks & Recreation Commission 
Agenda Information Memorandum 

Meeting Date: November 3, 2025 

Agenda Item Type:  
☐ Consent Agenda ☐ Informational Presentation ☒ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Town Manager 
Staff Resource: Special Initiatives Manager Cliff Bryson 

Agenda Title: Review and feedback on the Draft 2026 General Plan 

Attached Documents:  Click here to access the General Plan & Survey: Camp Verde, AZ 

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By: 
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): N/A 

• Funding Source / GL Account Number:
• Approved in the FY26 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information:     
In October, Town staff presented the Draft 2026 General Plan to the Commission, and we truly 
appreciate the thoughtful engagement we’ve received so far. As a valued stakeholder group, we are still 
seeking your feedback to ensure the final plan reflects the needs, priorities, and values of our 
community. 

Ways to Provide Input: 

• Email: Send comments directly to GeneralPlan@campverde.az.gov

• Survey: Share feedback by topic or character area here: https://forms.office.com/r/z7mjdmhQps
(All questions are optional—respond only to what’s relevant to you.)

• Meeting/Briefing: Invite a TAG representative to your board, neighborhood, or stakeholder
meeting. Email GeneralPlan@campverde.az.gov with your preferred date/time, and we’ll
coordinate attendance.

Thank you for your continued participation and commitment to helping shape Camp Verde’s future. Your 
perspective is essential in ensuring this plan truly represents our community, so please be sure to share 
your comments by December 31, 2025.  

Agenda Item 6
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Parks & Recreation Commission 
Agenda Information Memorandum 

  

   
 

Connection to the FY25-FY30 Strategic Plan    

Gathering stakeholder feedback on the Draft 2026 General Plan ensures that future growth and 
development in Camp Verde align with the community’s shared vision, values, and long-term strategic 
objectives. 
 
Question(s)  before the Commissions:  

• Does Commission have any questions for staff? 
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Parks & Recreation Commission 
Agenda Information Memorandum 

Meeting Date: November 3, 2025 

Agenda Item Type:  
☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation Commission Resource: Chairman Dave Grondin 

Agenda Title: Installation of soil monitoring equipment at Community Center Field and Arturo Park 

Attached Documents: N/A  

Estimated Presentation Time: 5 minutes    Estimated Discussion Time: 5 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): TBD 

• Funding Source / GL Account Number:
• Approved in the FY26 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information:     
Town staff have been in communication with Chip Morton, Chair of the Natural Resource Conservation 
District, regarding the installation of soil monitoring equipment at both the Community Center Field and 
Arturo Park.  

The proposed system is WiFi-enabled and designed to monitor soil moisture levels at various depths. 
This data allows the maintenance crew to better understand irrigation needs, and adjust irrigation 
schedules and system operation in real time based on actual soil conditions. Public Works Grounds and 
Maintenace staff are in support of this installation and will work with Chip Morton to finalize details and 
coordinate installation logistics. 
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Parks & Recreation Commission 
Agenda Information Memorandum 

  

   
 

Connection to the FY25-FY30 Strategic Plan    

This project represents an opportunity to improve water efficiency and resource management at two of 
the Town’s recreational areas.  

Question(s)  before the Commissions:  
• Does Commission have any questions for staff? 
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Parks & Recreation Commission 
Agenda Information Memorandum 

Meeting Date: November 3, 2025 

Agenda Item Type:  
☐ Consent Agenda ☐ Informational Presentation ☒ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation Commission Resource: Chairman Dave Grondin 

Agenda Title: Discussion regarding possible improvements to Arturo Park. 

Attached Documents: Photo of Arturo Park  

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 10 minutes 

Reviewed By: 
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): There are no funds currently allocated towards improvements at Arturo 
Park.  

• Funding Source / GL Account Number:
• Approved in the FY26 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information:     
Chairman Grondin would like to have a discussion with the Parks & Recreation Commission regarding 
possible improvements at Arturo Park. At this time, there are no funds allocated towards improvements 
at the park nor are project improvements a part of the Town’s 5-year CIP plan. However, the Commission 
can recommend funding allocation in the next fiscal budget (July 2025 – June 2026).  

Arturo Park is located at 2457 N Arturo Circle Way and is considered to be more of a neighborhood park 
facility.  

Agenda Item 8
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Parks & Recreation Commission 
Agenda Information Memorandum 

  

   
 

Connection to the FY25-FY30 Strategic Plan    

Evaluating potential improvements at Arturo Park aligns with the Town’s commitment to maintaining 
accessible, safe, and well-maintained neighborhood parks, while engaging the Parks & Recreation 
Commission in strategic budget planning for future investments. 
 
Question(s)  before the Commissions:  

• Does Commission have any questions, recommendations or direction for staff regarding possible 
improvements at Arturo Park?  
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Parks & Recreation Commission 
Agenda Information Memorandum 

Meeting Date: November 3, 2025 

Agenda Item Type:  
☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation  Staff Resource: Parks & Recreation Shawna Figy 

Agenda Title: Update on the Heritage Pool and Public Pool Survey 

Attached Documents:   
• CVUSD Letter

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): N/A 

• Funding Source / GL Account Number:
• Approved in the FY26 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information:    
On October 16th, Town staff sent the attached letter to the Camp Verde Unified School District (CVUSD). 
The Town is now awaiting feedback from CVUSD to determine whether they would prefer to hold a joint 
work session with Tow 

The Town of Camp Verde is continuing work on the Parks & Recreation Master Plan, a community-driven 
effort that will guide how the Town invests in and manages parks, trails, open spaces, and recreation 
programs over the next decade. 

Community input is a vital part of this process, and we’re encouraging everyone to share their ideas, 
priorities, and vision for Camp Verde’s future recreation opportunities. Residents can participate by 
completing the online survey and dropping pins on the interactive map to show where they’d like to see 
new parks, trail connections, or facility improvements. 

� Get Involved: Visit www.envisioncampverde.com to complete the survey and share your ideas 
today! 

In addition to the online engagement tools, staff are currently coordinating stakeholder engagement 
sessions to ensure a wide range of perspectives are captured. These sessions will include input from 
community organizations, youth and senior groups, sports leagues, and other key users of the Town’s 
recreation facilities. 

Agenda Item 9
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Parks & Recreation Commission 
Agenda Information Memorandum 

  

   
 

Your feedback will directly shape the Parks & Recreation Master Plan and help ensure that Camp Verde 
continues to provide high-quality, inclusive, and sustainable recreation opportunities for all residents. 

SURVEY  

Town of Camp Verde Community Survey: The Future of Our Community Pool 

The Town of Camp Verde is seeking your input on the future of community pool facilities. For more than 
three decades, the Town has managed and funded the Heritage Community Pool, which is located on 
Camp Verde Unified School District property. The pool is now beyond its useful life and requires 
significant investment to remain operational. 

At the same time, the Town is exploring the possibility of constructing a new community pool at the 
Camp Verde Sports Complex, which would be a long-term solution that could expand recreation 
opportunities for residents of all ages. 

Your feedback will help the Town Council determine community priorities and funding direction for 
future pool investments. 

Background Information 

• The Heritage Pool has served the community for over 30 years. 

• The Town has invested over $1.3 million in maintenance, operations, and repairs in the Heritage 
Pool.  

• Major repairs and updates, such as new plastering, mechanical replacements, and accessibility 
improvements, are now needed to keep the facility open. Anticipated renovations at the 
Heritage Pool would extend its lifespan by 20 years or more.  

• The estimated cost of renovating the existing Heritage Pool is approximately $3 million. 

• The estimated cost to construct a new community pool at the Sports Complex is approximately 
$10–12 million. At this price, the facility would be similar in size to the Heritage Pool and, being 
uncovered, would operate as a seasonal outdoor pool. 

• If the Town were to focus solely on building a new pool, the community could be without a 
functioning pool for several years during design and construction. Given the high cost of 
developing a new facility while also maintaining the existing Heritage Pool, doing both 
concurrently may be financially prohibitive. 

Survey Questions 

1. How often do you or members of your household use the Heritage Pool during the summer season? 
☐ Frequently (10+ visits per season) 
☐ Occasionally (3–9 visits per season) 
☐ Rarely (1–2 visits per season) 
☐ Never 

2. How important is it to you that Camp Verde continues to have a community pool? 
☐ Very important 
☐ Somewhat important 
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Parks & Recreation Commission 
Agenda Information Memorandum 

  

   
 

☐ Not very important 
☐ Not important at all 

3. Which of the following options do you most support? 
☐ Invest in renovating the Heritage Pool to extend its life 
☐ Build a new pool at the Sports Complex as part of a long-term recreation plan 
☐ Support both, if funding is available 
☐ I do not support investment in any pool at this time 

4. If building a new pool or renovating the existing one required additional community funding 
(through a bond or small tax increase), would you be: 
☐ Supportive 
☐ Possibly supportive, depending on cost 
☐ Unsure 
☐ Not supportive 

5. What funding approach would you most support? 
☐ General Obligation (GO) Bond (voter-approved, long-term investment) 
☐ Dedicated sales tax or property tax for recreation improvements 
☐ Public-private partnership (Town + private or nonprofit partner) 
☐ Grant funding only—no local funding 

☐ Town funded Capital Improvement Project  
☐ Other (please specify): __________________________ 

6. Do you have any additional comments or suggestions about the future of pool facilities in Camp 
Verde? 

 
Connection to the FY25-FY30 Strategic Plan    

By seeking public input on the future of Camp Verde’s community pool facilities, the Town is advancing 
its goals to enhance recreational opportunities, promote community well-being, and ensure responsible 
fiscal planning for capital investments.  

 

Question(s)  before the Commissions:  
• Does Commission have any questions for staff? 
• Does the Commission have any recommended edits for the survey? 
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Parks & Recreation Commission 
Agenda Information Memorandum 

Meeting Date: November 3, 2025 

Agenda Item Type:  
☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation  Staff Resource: Parks & Recreation Shawna Figy 

Agenda Title: Update on the Parks and Recreation Master Plan 

Attached Documents:  N/A 

Estimated Presentation Time: 5 minutes    Estimated Discussion Time: 5 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance ☐ Other:

Financial Review (if applicable): N/A 

• Funding Source / GL Account Number: CIP
• Approved in the FY26 Budget?  ☒ Yes ☐ No ☐ N/A ☐ Other:
• Is this an approved CIP Project? ☒ Yes ☐ No ☐ N/A ☐ Other:

Background Information:     
Town staff and Kimley-Horn is continuing work on the Parks & Recreation Master Plan. 

Community input is a vital part of this process, and we’re encouraging everyone to share their ideas, 
priorities, and vision for Camp Verde’s future recreation opportunities. Residents can participate by 
completing the online survey and dropping pins on the interactive map to show where they’d like to see 
new parks, trail connections, or facility improvements. 

Get Involved: Visit www.envisioncampverde.com to complete the survey and share your ideas today! 

In addition to the online engagement tools, staff are currently coordinating stakeholder engagement 
sessions to ensure a wide range of perspectives are captured. These sessions will include input from 
community organizations, youth and senior groups, sports leagues, and other key users of the Town’s 
recreation facilities. 

Connection to the FY25-FY30 Strategic Plan  

Through this master plan, Camp Verde is advancing its commitment to building a connected, active, and 
vibrant community. 

Question(s)  before the Commissions: 
• Does Commission have any questions for staff?
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Parks and Recreation Commission 
Agenda Information Memorandum 

Meeting Date: November 3, 2025 

Agenda Item Type:  
☐ Consent Agenda ☒ Informational Presentation ☐ Discussion Item
☐ Action/Decision Item ☐ Executive Session Request ☐ Other:

Requesting Department: Parks & Recreation  
Staff Resource:  Shawna Figy, Parks & Recreation Manager 

Agenda Title: Update on Parks and Recreation programming and events 

Attached Documents:  
• Fort Verde Days Event Summary
• Fort Verde Days Improvement List
• Concert Series Flyer – Toucan Eddy (November 8th)
• Fall Trip List
• Grasshopper Basketball Registration Flyer
• Christmas Magic on Main General Event Flyer
• Christmas Magic on Main Parade Flyer

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes 

Reviewed By:  
☒ Town Manager ☐ Legal ☐ Risk Management ☐ Finance  ☐ Other:

Financial Review (if applicable): 

• Funding Source / GL Account Number:
• Approved in the FY25 Budget?  ☐ Yes ☐ No ☒ N/A ☐ Other:
• Is this an approved CIP Project? ☐ Yes ☐ No ☒ N/A ☐ Other:

Background Information: 

This is a standard update added to the agenda at the request of the Commission. This update will include 
information about upcoming events along with summaries of recently completed events and 
programming.  

Connection to the  FY25-FY30 Strategic Plan 

This aligns with the Council’s Strategic Plan by enhancing our location and history through amenities and 
events.  

Question(s)  before the Commission: 

• Do you have any questions about our previous upcoming events or programming?

Agenda Item 12

Parks & Recreation Commission Regular Session November 3, 2025 Page 25 of 34

https://www.campverde.az.gov/home/showpublisheddocument/13031/638467932930500000


Fort Verde Days 2025 Event Summary 

 
General overview 

- Event originally scheduled for Oct. 11-12 was postponed due to weather concerns. Rescheduled for  
Oct. 18 & 19 on Community Center Field, Gym & adjacent Town grounds as well as Parade route on 
Finnie Flats and Main Streets 

- Public hours - Saturday - Parade start 10 am, Event area 11:00 am to 6:00 pm      
Sunday 11:00 – 4:00 pm 

- Attendance estimates for vendor portion about 4,800, about 200 less than last year 
o  average stay time of 133, up from 66 minutes last year and a peak of 2,000 people right 

after parade 
o Attendance estimate for the parade portion was 4,000  

- Originally had 124 vendors registered with 8 on the waitlist. With the new dates, we had 81 
vendors registered and scheduled to participate. There were 7 no-shows and one that came only 
on Sunday.  

- 36 Parade entries, 14 less than last year. We did lose a few with the postponement, but gained 2 
with the extra week.  

- 76 volunteers assisted providing 264 hours of work for event operation, 30 more volunteers than 
last year 

- 28 youth group volunteers provided 111.5 hours for operation of Kid’s Adventure Zone and Axe 
throwing as a fund raiser. We also had the Girls Scouts assist with set-up of our Kids’ Activity area. 

- ACE Hardware supplied 3 pop up canopies for use as gate keeper shade 
- Little Britches & Little Petticoat contest was held on Sunday of the event this year with 6 

contestants. They were still able to ride in the parade on Saturday. 
- P&R Camp staff operated free Kids Activity Zone in Rm. 305 11:00-6:00 on Saturday, 11:00-2:00 on 

Sunday. Sunday we closed down early due to lack of staffing and low attendance. The craft this 
year was coloring milk jugs to be used at our annual Trunk or Treat event in a few weeks and we 
had over 100 kids participate.  

- Route 66 Images hosted an art show the gym and were very happy with the turnout. We had 
another art show scheduled for Room 305 but they had to withdraw with the date change. Camp 
Verde High School normally does an art show in Room 204, but have a new teacher this year. They 
do plan to participate next year.  

- The Fort Verde Days Rodeo is held at the Camp Verde Equestrian Center on Friday and Saturday 
evenings. Attendance for both days was about 6,400 people according to Placer ai.  

Non-Profit support 

- 15 non-profit vendors provided free vendor space, 8 less than last year. 
- Camp Verde High School Cheer assisted with the Adventure Zone. Northern Arizona Hospice 

assisted with Ax Throwing. The cost for these was paid by the Town and the clubs shared $1,600 of 
the revenue as a fundraiser and assisting with operations.  

- Verde Valley Rangers, who are normally responsible for operations of the beer garden, opted to 
not participate this year. Staff found an approved vendor to assist with beer and liquor sales and 
the Town applied for the liquor license.  
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Fort Verde Days 2025 Event Summary 

 
Financial summary 

 Revenue - $13,624, $2,640 less than last year 

- Vendor registration fees - $6,530, $1,280 than last year due to postponement 
- Parade registration fees - $290, 7 entries not required to pay (Cavalry, Council, State Park, Grand 

Marshal, Little Britches, Copper Canyon Fire, and Chino Band) 
- Adventure Zone - $2,060 

o 206 bracelets $10 each 
- Axe Throwing (Sunday only) - $260 

o 52 tickets at $5 each  
- Itty Bitty Pony Rides - $384 

o 96 pony tickets @ $4 each 
- Sponsorship – $4,100, $500 more than last year 

o Yavapai College $1,800 Platinum level commitment for 3 events.  
o SRP $1,800 Platinum level commitment for 3 events.  
o APS $500 for 3 events 

- EventsPlus – alcohol sales $? 

Expenses - $19,313-2025    $24,380- 2024    $20,737- 2023   $16,353 - 2022 

- Rental/services costs 
o Verve Rental - $4,928  

 Event Field $3,224   
 Inflatables $1,704  

o Itty Bitty Pony Rides - $2,150 
o Flag Tag AZ - $2,751 – Axe throwing 
o Fort Verde State Historic Park -free entry sponsor – Saturday only - $500 
o Nice Jons -$1,100 

 port-a-jons (2) 
 Hand wash stations (1) 

o Devil Dog Dumpster -$415 
 10 yd. dumpster  

o Off – Duty Management - $2,023 
 2 Officers on Sat & Sun 

o PES Security - $1,152 
 2 each Friday & Saturday night 

o Chino Valley HS Band - $300 
- Stage Music  

o Bands and sound equipment -$2,750 
- Supplies & Equipment 

o $600 - preliminary 
 Banners, contest prizes, lanyards, ride bracelets, event set-up supplies  

- Marketing 
o Newspaper ads -$500 
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Fort Verde Days 2025 Event Summary 

 
 Camp Verde Journal, Cottonwood Journal and Red Rock News – 1 week 

o Radio ads - $1,244 
  KVRD & KKLD $300 x 2 = $600 
 Juan FM - $422 x 2 = $844 

Staff impact 

o Maintenance and Streets overtime wages - $4,019 
o 6 P&R Staff worked 175 additional hours for direct event prep and operation 
o Our payroll for this event will be higher than in year’s past as we were short volunteers and 

Town staff filled in many of the gaps. Staff will be paid for their time, which will affect 
payroll.  
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2026 Improvements List – FVD 

• Additional activities – traditional carnival games, other ideas on what we can add? 
Ideas we will research: continue to look for carnival, laser tag, paint ball, a kids’ 
rodeo/demo, some sort of performance, utilizing re-enactors from Fort 

• Increase budget for ODM – need to pay more to get them here 
• Keep pushing CD re: feather flags 
• Bring back the sand box – any other things we can add to the Adventure Zone 
• Fix the vendor booth spacing for the first 3 spaces on the field near the gate 

entrance and shade tent on map- make traditional triangle 
• Should we charge more for indoor spaces? 
• Pancake breakfast – try to push to later time and move serving area in front of our 

office – work with Kiwanis 
• Make sure to contact HS art teacher for next year as said they would come back 
• Public request for more marching bands in the parade – see what we can do 
• Sportsites worked well as needed – 52 different people paid with CC, next year have 

a plan to take cards again through new software 
• Remember to put the cutout photo booth out – how else can we improve the photo 

ops? 
• Work on increased marketing with videos and use Marat’s knowledge to increase 

tourism and attracting more people 
• Do more to market Fort Activities into the event, and work with the Fort on this 
• Talk about hours – some vendors asked for 10-5 both days, others suggested one 

day event wondering why it needs to be 2 day event 
• Talk about gates – would be great to only have 3-4 gates, not sure how to do that and 

make it work 
• Get vendor map done earlier and publish a map of the event to vendors and for the 

public so they can see the footprint of all vendor areas – could this help near Town 
Hall spaces? 

• Next year will be quilt show – need to reach out to them to see if they are still 
planning on doing it – if not, art group would like the whole gym for an art show 

• Work with Maintenance to write up a Standard Operating Guide using our Task list 
for reference each year  

• Get nametags or identification for vendors so gatekeepers know they are vendors  
• Research other options for alcohol sales 
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